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SUBJ: PTO (MAJOR PROJECT OPPORTUNITY - SPECIAL HANDLING REQUESTED 

SUMMARY: ONE OE THE LARGEST YUGOSLAV EIRMS PLANS A NEW PLANT FOR 
BIODEGRADABLE DETERGENTS. ABOUT SEVEN MILLION DOLLARS OF IMPORTED 
EQUIPMENT AND ENGINEERING SERVICES SOUGHT. FOLLOWING INFO IN 
PTO FORMAT. END SUMMARY. 
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ENGINEERING, TECHNOLOGY AND EQUIPMENT FOR A NEW PLANT TO PRO- 
DUCE 50,000 TONS OF BIODEGRADABLE DETERGENT PER YEAR. TREPCA 
PLANS ITS OWN PRODUCTION OF SODIUMTRIPOLYPHOSPHATE WHICH WILL 
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BE USED IN PRODUCTION OF DETERGENTS. ANTICIPATED COST OE TOTAL 
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INVESTMENT IS ABOUT $17 MILLION, OE WHICH ABOUT $7 MILLION IN 
LOREIGN CONTENT. TREPCA IS LOCATED IN SOUTHERN PART OP YUGOSLAVIA 
WHERE THERE ARE NO DETERGENT MANUPACTURERS AT PRESENT. EXPECTS 
GOOD RETURN ON INVESTMENT . DETAILED STUDY IS IN PROGRES. 

TREPCA EXPECTS TO GO INTO PRODUCTION WITHIN TWO YEARS FROM TIME 
SUPPLIER POUND. PROJECT FINANCED BY TREPCA AND LOCAL BANKS FOR 
LOCAL COST; FOREIGN CREDIT EXPECTED FOR IMPORTED EQUIPMENT. 
KOMBINAT TREPCA IS THE TWENTY-NINTH LARGEST YUGOSLAV COMPANY. 
BASED IN THE UNDERDEVELOPED REGION OF KOSOVO, TREPCA ENJOYS 
SOME FINANCIAL AND INVESTMENT PRIVILEGES. AS A LEAD-ZINC MINE 
AND PROCESSING INDUSTRY (BOTH METALLURGICAL AND CHEMICAL) 

TREPCA FALLS INTO THE CATEGORY OF PRIORITY INDUSTRIES IN THE 
YUGOSLAV PLANNING SYSTEM. KOMBINAT TREPCA EMPLOYES ABOUT 12,500 
PEOPLE, AND ITS ANNUAL TURNOVER IS ABOUT $150 MILLION. TREPCA 
IS EXPANDING VERTICALLY TO PROCESS AS MUCH OF ITS LEAD AND ZINC 
AS POSSIBLE INTO FINAL PRODUCTS. ITS MOST RECENT EXPANSION WAS 
INTO DRY AUTO BATTERIES WHICH ARE NOW MANUFACTURED IN COOPERATION 
WITH THE U.S. FIRM GLOBE UNION. 

1 1 . SPECIAL HANDLING IS REQUESTED UNDER CRITERIA A: HIGH PROB- 
ABILITY FOR U.S. FIRMS TO BE AWARDED THE CONTRACT. 
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